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Strategic Priorities/Innovation Projects
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Objective

Identify and explore CCA’s most immediate challenges and 

opportunities for the College. Broaden input and cultivate 

shared knowledge and inclusive practices so to build and 

sustain community-wide trust and empowerment. Ensure the 

College thrives into the future and supports the transition to 

new leadership.
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Activities, Outcomes, Timing

Key Activities: Deep dives, "learning labs" & stakeholder engagement, 
team-based projects, field research and synthesis, proposal development, and 
strategic goal setting.

Outcomes: sustained community engagement & knowledge sharing; greater 
collaboration among college leaders and a broader team of CCA Staff, faculty 
and Students; identification and documentation of opportunities and 
challenges; potential pathways and deliverables.

Timeline: Launched at Senior Cabinet Retreat on May 24th, continues through 
Spring 2024 with engagement from broader community and the incoming 
President beginning in Fall 2023.


